
Fiscal SustainabilityFiscal Sustainability
 Task Force MeetingTask Force Meeting

August 26, 2008August 26, 2008

In association with:In association with:

The Fort Benning Regional Growth Management Plan is funded by a grant from the 
Department of Defense, Office of Economic Adjustment; an agency charged with helping 

BRAC-affected communities adjust to the impacts of mission changes at military installations. 
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Regionalism is the KeyRegionalism is the Key “Coordination and Synchronization Continue To Be Our Greatest Strengths

 

”
Major General Walter Wojdakowski

 

Commanding General, Fort Benning, Alabama and Georgia
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AgendaAgenda

• Project Overview
• Task Overview & Methodology
• Existing Conditions & Issues
• Discussion
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•• Project OverviewProject Overview
• Task Overview & Methodology
• Existing Conditions & Issues
• Discussion
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Fort Benning TransformationFort Benning Transformation

Global Defense Posture 
Realignment (GDPR)

Army Modular Force (AMF)

Base Realignment and 
Closure (BRAC 05)

Installation Operations
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Ranger XXI

Armor School
& Other 

Armor School
& Other 

FORSCOM Units
Internal Changes
FORSCOM Units
Internal Changes

Grow the Army (GTA)

Add Ranger  
Battalion 

Add Ranger  
Battalion 

Additional Training to 
Support Army End 
Strength Increase 

Additional Training to 
Support Army End 
Strength Increase

Post Numbers Grow 
To Support War

Post Numbers Grow 
To Support War

Units Return from 
Germany & Korea 
Units Return from 
Germany & Korea

Global War on Terror (GWOT) 
Support

+ 300

+ 7000

+ 500

-100

+2,600
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Project PurposeProject Purpose RGMP Study Area: 
(10 Counties – 35 Mile Radius)

Station

ALABAMAALABAMA
GEORGIAGEORGIA

Harris County Talbot County

Taylor County

Marion County

Stewart County

Chattahoochee County

Muscogee
County

Lee County

Russell County

Barbour County Identify:
• What growth will occur?
• Where will it occur?
• Impacts to local communities
• Action plans to prepare

Identify:Identify:
•• What growth will occur?What growth will occur?
•• Where will it occur?Where will it occur?
•• Impacts to local communitiesImpacts to local communities
•• Action plans to prepareAction plans to prepare

Ten County 
Study Area:

Georgia
• Columbus - 

Muscogee
• Cusseta - 

Chattahoochee
• Harris
• Marion
• Talbot
• Taylor
• Stewart
Alabama
• Barbour
• Lee
• Russell
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Project Team OrganizationProject Team Organization

Alex Pearlstein
Serve as primary project 
coordinator and 
client/partner contact point
Work with partners and 
project team to finalize 
deliverables
Resolve project-related 
issues
Develop in-depth 
understanding of client 
community dynamics

Michael Handelman
Oversee activities of project 
staff
Coordinate and review 
documents and deliverables
Communicate expectations, 
requirements, and concerns 
internally
Lead efforts on research 
approach and strategic 
recommendations

Kenneth E. Zahn
Education Impacts
Fiscal Impacts

Michael Casino
Economic Impacts
Population Impacts
Workforce Impacts

Russell A. Archambault
Economic Modeling
Growth Forecasting

Liz Drake
Serve as primary project 
coordinator and 
client/partner contact point
Review and coordination of 
existing community plans
Analysis of land use 
patterns and development 
of smart growth principles
Analysis of environment 
impacts
Analysis of health and 
social service impacts

Bruce Meighen
Growth allocation modeling 
and spatial analysis of 
development patterns 
throughout region
Analysis of environmental 
impacts

Amy Lang
Development of regional 
mapping database and 
production of RGMP maps

RKG Associates
Jimmy E. Hicks

Team Lead

Market Street 
Services

J. Mac Holladay
Team Lead

EDAW/AICP
Ellen Heath
Team Lead

SAIC
David Reasons

Team Lead

SAIC
Dan Reynolds

Project Manager

Ben Elliott
Utilities/Infrastructure 

/Environmental:
Oversee activities of project staff
Coordinate and review documents 
and deliverables
Communicate expectations, 
requirements, and concerns 
internally
Lead efforts on research approach 
and strategic recommendations

Mike Smith
Transportation:
Coordinate and review documents 
and deliverables
Determine the expected growth in 
transportation, with and without the 
proposed action.
Lead efforts on transportation 
modeling and recommend changes.  
Estimate the cost of changes to 
county roadway systems and 
research funding sources.

Greg Scharsch
Data Gathering
Information Management

Donna Kay Brown
Communications
Quality of Life

Mike Henley (Sigma)
Website Developer
Communications Spt

Dan Reynolds
Implementation

SAIC
Dan Reynolds

Team Lead

Valley 
Partnership 

JDA 

Valley 
Partnership 

JDA
ParticipantsParticipants
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Scope (Tasks)Scope (Tasks)
# TASK LEAD

1 Identification and Assessment of Existing Conditions and Issues SAIC
2 Growth Forecasting and Modeling RKG
3 Economic Impact Analysis RKG
4 Transportation SAIC
5 Public and Private Utilities SAIC
6 Housing Market Analysis MKT ST
7 Education RKG
8 Sustainable Land Use Planning EDAW
9 Regional Growth Plan Mapping EDAW

10 Public Engagement and Communications SAIC
11 Environmental Impacts SAIC
12 Health and Social Services EDAW
13 Public Safety and Emergency Services MKT ST
14 Quality of Life SAIC
15 Fiscal Analysis and Sustainability Plan RKG
16 Implementation and Follow-Up SAIC
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Project ProcessProject Process

Existing Conditions 

 

Evaluation

 

Existing Conditions 

 

Evaluation
Future Conditions 

 

Evaluation

 

Future Conditions 

 

Evaluation
Improvement 

 

Alternatives 

 

Evaluation

 

Improvement 

 

Alternatives 

 

Evaluation
Plans & 

 

Recommendations

 

Plans & 

 

Recommendations1 2 3 4

• Sustainable Land Use Planning
• Regional Growth Plan Mapping
• Fiscal Analysis and Sustainability Plan
• Implementation and Follow-Up

• Identification and 
Assessment of 
Existing 
Conditions and 
Issues

• Growth Forecasting
• Economic Impact
• Transportation
• Public & Private Utilities
• Housing Market
• Education
• Environmental Impacts
• Health & Social Services
• Public Safety & Emergency Services
• Quality of Life

•• RegionRegion
•• Each CountyEach County
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Schedule (County View)Schedule (County View)

•
 

First five county plans (Tier 1) completed Dec 2008
•

 
Remaining counties (Tier 2) and regional plans 
completed Apr 2009
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Purpose of this MeetingPurpose of this Meeting

•
 

Kick-Off Task Force Process
•

 
Review Task Methodology

•
 

Review Existing Conditions & Issues
•

 
Discuss and Confirm Way Ahead
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Fiscal Sustainability Task Force MembersFiscal Sustainability Task Force Members

1.

 

Jerry F. Bentley, City of Smiths Station
2.

 

Danny Bridges, Harris County
3.

 

Charles M. Duggan, Jr., City of Auburn
4.

 

The Honorable Bill English, Lee County 
Commission

5.

 

David George, Chattahoochee County
6.

 

Earl Gilmore, Barbour County Commission
7.

 

Sandra Higginbotham, Talbot County
8.

 

Pam Hodge, Columbus Consolidated 
Government

9.

 

LeAnn Horne, Russell County Commission
10.

 

Lula Huff, Columbus Consolidated 
Government

11.

 

Isaiah Hugley, Columbus Consolidated 
Government  

12.

 

Patty James, Taylor County Board of 
Commissioners

13.

 

Frank Powell, Marion County Commission
14.

 

Oline Price, Lee County Revenue 
Commission

15.

 

Roger Rendleman, Lee County Commission
16.

 

John Seymour, City of Opelika
17.

 

Steve Smith, City of Phenix City
18.

 

Kristy Stell, Barbour County
19.

 

Lenda Taunton, Taylor County
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Task Force ResponsibilitiesTask Force Responsibilities
1)

 
Review task, scope and methodology

2)
 

Confirm existing conditions and known issues
3)

 
Establish points of contact for data collection

4)
 

Review findings and recommendations
5)

 
Communicate with community regarding actions and 
status of Plan

6)
 

Provide guidance in Plan implementation
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Project WebsiteProject Website
•

 
www.fortbenningandthevalley.com

• Schedule of Upcoming Events
• Documents & Maps
• Newsletters

•• Schedule of Upcoming EventsSchedule of Upcoming Events
•• Documents & MapsDocuments & Maps
•• NewslettersNewsletters

Click the Growth Plan ButtonClick the Growth Plan Button

http://www.fortbenningandthevalley.com/
http://rgmp.fortbenningandthevalley.org/
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AgendaAgenda

• Project Overview
•• Task Overview & MethodologyTask Overview & Methodology
• Existing Conditions & Issues
• Discussion
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Task 15 Task 15 –– Fiscal SustainabilityFiscal Sustainability
TASK OVERVIEW:TASK OVERVIEW:

• Analysis for this Task will be based on previous 
evaluations of infrastructure needs such as roadway and 
school improvements

• Alternatives for local infrastructure will be evaluated
• Options for financing will be evaluated
• Recommendations will be prepared that identify 

alternatives for maintaining long-term financial stability
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Deliverable Status Complete Remarks
Analysis of the fiscal burden of 
growth and recommendations 
to local governments on how to 
ensure fiscal sustainability.

12/2/08
3/19/09

Based on infrastructure analysis

Recommendations to local 
governments on strategies that 
use tax dollars wisely, including 
smart growth principles.

12/2/08
3/19/09

Based on local and regional land 
use options

Development of a fiscally-sound 
capital improvements program 
and sustainability plan

12/2/08
3/19/09

Based on conceptual 
infrastructure costs

Identification, recommendation 
and development of capital 
funding sources, strategies and 
plans for each County including 
bonding, infrastructure grants 
and tax revenue strategies.

12/2/08
(Tier 1)
3/19/09
(Tier 2)

This will involve an evaluation of 
capital and operating cost 
alternatives

IssuesOn Track At RiskGGG AA RRRCompleteCCC

Task 15 Task 15 –– Fiscal SustainabilityFiscal Sustainability
 

1 of 21 of 2

GGG

GGG

GGG

GGG
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Deliverable Status Complete Remarks
Identification, recommendation 
and development of fiscal 
sustainability plans and 
strategies for each County and 
the Region as a whole.

12/2/08
(Tier 1)
3/19/09
(Tier 2)

Intergovernmental cooperation 
will be highlighted

IssuesOn Track At RiskGGG AA RRRCompleteCCC

Task 15 Task 15 –– Fiscal SustainabilityFiscal Sustainability
 

1 of 21 of 2

GGG
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AgendaAgenda

• Project Overview
• Task Overview & Methodology
•• Existing Conditions & IssuesExisting Conditions & Issues
• Discussion
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WAY AHEAD:WAY AHEAD:

•
 

Project population demand with REMI model results
•

 
Review analysis of housing data

•
 

Evaluation of infrastructure needs
•

 
Examination of existing fiscal information

•
 

Projections of revenue/expenditure implications

Task 15 Task 15 –– Fiscal Sustainability Fiscal Sustainability 
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AgendaAgenda

• Project Overview
• Task Overview & Methodology
• Existing Conditions & Issues
•• DiscussionDiscussion
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DiscussionDiscussion

•
 

Task Methodology
•

 
Existing Conditions & Issues

•
 

Outstanding Data Requirements
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Closing RemarksClosing Remarks

• Overview
• Methodology
• Conditions & Issues
• Discussions

NEXT MEETINGNEXT MEETING

THIS MEETING:THIS MEETING:

• Draft Findings/Recommendations
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Contact InformationContact Information

Dan ReynoldsDan Reynolds
Project Manager, SAICProject Manager, SAIC
dreynolds@thevalleypartnership.comdreynolds@thevalleypartnership.com
706706--536536--71807180

www.fortbenningandthevalley.comwww.fortbenningandthevalley.com

Jim HicksJim Hicks
Executive Vice President and Executive Vice President and 
Principal, RKG AssociatesPrincipal, RKG Associates
jeh@rkgassociates.comjeh@rkgassociates.com
603603--868868--55135513

Ken ZahnKen Zahn
Project Manager, RKG Project Manager, RKG 
AssociatesAssociates
ken@rkgassociates.comken@rkgassociates.com
603603--868868--55135513

mailto:jeh@rkgassociates.com
mailto:jeh@rkgassociates.com
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