The Fort Benning Regional Growth Management Plan is funded by a grant from the
Department of Defense, Office of Economic Adjustment; an agency charged with helping
BRAC-affected communities adjust to the impacts of mission changes at military installations
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* Project Overview

o Task Overview & Methodology
e Existing Conditions & Issues
 |nitial Growth Projections

e Discussion
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Fort Benning Transformation
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Project Purpose

Ten County
Study Area:

Georgia
 Columbus -

Muscogee
e Cusseta -
Chattahoochee
* Harris
* Marion
» Talbot
» Taylor
e Stewart
Alabama

e Barbour
e Lee
 Russell

ALABAMA

RGMP Study Area:
(10 Counties — 35 Mile Radius)
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=% “Fort Benning
/- Chattahoochee County - Marion County
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» 0 Musbogee I
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b | aond
* GEORGI/A

Russell County

Stewart County

o | Identify:
| » What growth will occur?

| * Where will it occur?

* Impacts to local communities
« Action plans to prepare
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Project Team Organization

Valley
Partnership
JDA

SAIC
Dan Reynolds
Project Manager

Participants

Market Street
Services
J. Mac Holladay
Team Lead

RKG Associates
Jimmy E. Hicks
Team Lead

SAIC
Dan Reynolds

Team Lead

Alex Pearlstein
= Serve as primary project
coordinator and

Greg Scharsch
= Data Gathering
= Information Management

Kenneth E. Zahn
= Education Impacts
= Fiscal Impacts

Donna Kay Brown Michael Casino client/partner contact point

= Communications = Economic Impacts = Work with partners and

= Quality of Life = Population Impacts project team to finalize

Mike Henley (Sigma) = Workforce Impacts deliverables

= Website Developer Russell A. Archambault = Resolve project-related

= Communications Spt = Economic Modeling issues

Dan Reynolds = Growth Forecasting = Develop in-depth

= |mplementation understanding of client
community dynamics

Michael Handelman

= Qversee activities of project
staff

= Coordinate and review
documents and deliverables

= Communicate expectations,
requirements, and concerns
internally

= | ead efforts on research
approach and strategic
recommendations

The Valley == "GROWTH

Partnership
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EDAWI/AICP
Ellen Heath

Team Lead

Liz Drake

= Serve as primary project
coordinator and
client/partner contact point

= Review and coordination of
existing community plans

= Analysis of land use
patterns and development
of smart growth principles

= Analysis of environment
impacts

= Analysis of health and
social service impacts

Bruce Meighen

= Growth allocation modeling
and spatial analysis of
development patterns
throughout region

= Analysis of environmental
impacts

Amy Lang

= Development of regional
mapping database and
production of RGMP maps

SAIC
David Reasons

Team Lead

Ben Elliott
Utilities/Infrastructure

[Environmental:

Oversee activities of project staff
Coordinate and review documents
and deliverables

Communicate expectations,
requirements, and concerns
internally

Lead efforts on research approach
and strategic recommendations

Mike Smith

PLAN

Transportation:
Coordinate and review documents
and deliverables

Determine the expected growth in
transportation, with and without the
proposed action.

Lead efforts on transportation
modeling and recommend changes.
Estimate the cost of changes to
county roadway systems and
research funding sources.




Scope (Tasks)

TASK LEAD

1 Identification and Assessment of Existing Conditions and Issues SAIC
2 | Growth Forecasting and Modeling RKG
3 | Economic Impact Analysis RKG
4 | Transportation SAIC
5 | Public and Private Utilities SAIC
6 | Housing Market Analysis MKT ST
7 | Education RKG
8 | Sustainable Land Use Planning EDAW
9 | Regional Growth Plan Mapping EDAW
10 | Public Engagement and Communications SAIC
11 | Environmental Impacts SAIC
12 | Health and Social Services EDAW
13 | Public Safety and Emergency Services MKT ST
14 | Quality of Life SAIC
15 | Fiscal Analysis and Sustainability Plan RKG
16 | Implementation and Follow-Up SAIC

The Valley
Partnership

ort senning
REGIONAL

GROWTH MANAGEMENT
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Project Process

ot i r: Improvement
Emstg;glﬁca)?iglr"uonv 5uttl|£(leaﬁloar;?£‘|ons AEI‘t,‘;mg:;gﬁs Recor::ggflg‘ations
* Identification and » Growth Forecasting . Region
Assessment of * Economic Impact
Existing « Transportation « Each County
Conditions and * Public & Private Utilities
Issues * Housing Market
* Education

* Environmental Impacts

» Health & Social Services

* Public Safety & Emergency Services
* Quality of Life

Sustainable Land Use Planning
Regional Growth Plan Mapping

Fiscal Analysis and Sustainability Plan
Implementation and Follow-Up
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Schedule (County View)

Jan. 05 |Feb. 06| Mar. 08 | Apr. 06 [8-May |Jun. 08)Jul. 08)Aug. 08] Sep. 08] Oct. 08| Nov. 08 | Dec.08 |Jan. 09)Feb. 09|Mar. 09) Apr. 09 |May. 09

Chattahoochee, GA
Harris, GA

Lee AL

Muscogee, GA
Russell, AL

Talbot, GA

Marion, GA
Barbour, AL
Stewart, GA

Taylor, GA

W oo [~ | [ [ | R | —

—
—_

Region w/Ft. Benning as
Growth Center

TASK 10: PUBLIC ENGAGEMENT AND COMMUNICATIONS OCCURS FOR ALL COUNTIES AND THE
REGION THROUGHOUT THE PROJECT PERIOD -e-eresesesmmmmmememeammeeas >

 First five county plans (Tier 1) completed Dec 2008
« Remaining counties (Tier 2) and regional plans
completed Apr 2009

"GROWTH MANAGEMENT PLAN
Education Task Force Meeting — August 26, 2008

The Valley e

Partnership



Purpose of this Meeting

 Kick-Off Task Force Process

* Review Task Methodology

* Review Existing Conditions & Issues
Discuss and Confirm Way Ahead
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Education Task Force Members

B
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12.

13.
14.
15.

The Valley
Partnership

Dr. Susan Andews, Harris County Public
Schools

Myles Caggins, Muscogee County School
District

Dr. Peggy Connell, Muscogee County School
District

William J. Dawahare, St. Anne Pacelli School
Board

Dr. Larry DiChiara, Phenix City Public Schools
Phil Elder, Glenwood School

Ms. Dillie Elliott, Russell County School District
Floyd Fort, Stewart County School District
Danni Harris, St. Anne Pacelli Schools

Dr. Terry Jenkins, Auburn City Schools

Dr. James Martin, Chattahoochee County
Schools

Richard McCorkle, Marion County School
District

Ann McDuffie, St. Luke School
Dr. Dell McMullen, Fort Benning DODEA
Len McWilliams, Calvary Christian School

"GROWTH

16.

17.
18.
19.
20.

28.
29).
30.

MANAGEMENT

Sheree Mitchell, Growing Room Child
Development Centers

Mark Neighbors, Opelika City Schools
Dr. Stephen Nowlin, Lee County Schools
Robert Patrick, Talbot County School District

Robin Pennock, Muscogee County School
District

. Dr. Curtis Pitts, Troy State University
. Dr. Yvette Richardson, Russell County School

District
Dr. Don Roberts, Lee-Scott Academy
Barry Sadler, Eufuala City Schools

. Wayne Smith, Taylor County Schools

Ginger Swint, Marion County School Board

. Ms. Paula Thompson, Russell County School

District

Clifford Waller, Marion County Schools

Scott Wilson, Brookstone School

Eddie Wright, Barbour County Public Schools
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Task Force Responsibilities

1) Review task, scope and methodology

2) Confirm existing conditions and known issues
3) Establish points of contact for data collection
4) Review findings and recommendations

5) Communicate with community regarding actions and
status of Plan

6) Provide guidance in Plan implementation
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Project Website

° WWW. fortbennlnqandthevallev com
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Growth Plan —

Pubhc Meetings Currently Scheduled

» Schedule of Upcoming Events
 Documents & Maps
* Newsletters

Click the Growth Plan Button
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http://www.fortbenningandthevalley.com/
http://rgmp.fortbenningandthevalley.org/

* Project Overview

« Task Overview & Methodology
* Existing Conditions & Issues

e Discussion
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Task 7 — Education

TASK OVERVIEW:

o Evaluate capacity (supply of classrooms and support
facilities) and project growth (demand)

Evaluation of school facilities and services

|dentify childcare facilities and future demand for space
Funding needs and strategies to meet expected needs
|dentify opportunities for cooperation
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Task 7 — Education

Complete

Deliverable

Status

REIMESS

Examination of the Schools in

Initial assessment has been

10/1/08
the Study Area to meet the @ (Tier 1) completed (Task 1).
demands of the incoming 12/22/08 | Update pending growth model
grOWth. (Tier 2) outputs
Recommended and prioritized 10/1/08 | Pending Growth Model output
steps to meet the deficiencies. @ (Tier1) | assessment. Will need
12/22/08 | confirmation from Education
(Tier 2) | Task Force.
Identification and 10/1/08 | Tailored to both states and
recommendations of funding @ (Tier 1) | individual counties.
options. 12/22/08
(Tier 2)
Improved cooperation and 10/1/08 | Coordination through Education
working relationship among the @ (Tier 1) | Task Force.
schools and the Military. 12/22/08
(Tier 2)

The Valler I ——
Partnership

‘GROWTH

e Complete @ On Track @ Issues e At Risk

MANAGEMENT
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Task 7 — Education

Deliverable SIEWE Complete Remarks
|dentification of jobs in 10/1/08 | Pending Growth Model output
education that may be required @ (Tier 1) assessment and Workforce
to support the increased 12/92/08 analysis (Task 3).
requirements of local schools :

(Tier 2)
Increased participation in T Transition of Drs. Phillips and
education-related issues with @ (Tier 1) Pennock from MCSD/Seven
other BRAC impacted Rivers Coalition.
communities LALZNE

(Tier 2)

e Complete @ On Track @ Issues e At Risk
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Task 7 — Education

EMERGING RESULTS:

 The Local Education Agencies (LEAs) have prepared a
preliminary analysis of student allocations among the
school districts

* The major concern among LEAs is funding for new
facilities

* LEASs are also concerned about transportation funding,
teacher training and other operational challenges

 Differences in funding mechanisms for school
construction in Georgia and Alabama may require
different strategies for accommodating growth

The Vallev —
Par(nership
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Task 7 — Education

WAY AHEAD:

* Project demand (students) with REMI model results
* Review analysis of housing data
« Examination of childcare options
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Discussion

« Task Methodology
» Existing Conditions & Issues

» Qutstanding Data Requirements
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Closing Remarks

THIS MEETING:

e Qverview
 Methodology
 Conditions & Issues
e Discussions

S =
-.QJ
\

RCE-ONE F'\.gd

NEXT MEETING

« Draft Findings/Recommendations
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Contact Information

Dan Reynolds Jim Hicks Ken Zahn

Project Manager, SAIC _ Executive Vice Presidentand  Project Manager, RKG

dreynolds@thevalleypartnership.com  pyineing| RKG Associates Associates

706-536-7180 . ’ . :
leh@rkgassociates.com ken@rkgassociates.com

www.fortbenningandthevalley.com 603-868-5513 603-868-5513
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