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“Coordination and Synchronization Continue To Be Our Greatest Strengths”
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Project Purpose

Ten County
Study Area:

Georgia
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Chattahoochee
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RGMP Study Area:
(10 Counties — 35 Mile Radius)

A a0

=% “Fort Benning
"Chattahoochenguﬂty | Marion County

- i . 4
o L ] Harris County Talbot County
. Lee County ™ ! T . . | Taylor County
- = Mus‘."ogee _.r'_" ] L
el Gounty | |
= = r L |I .-l- ! £
=t e ol
* GEORGI/A

Russell County

Stewart County

wrews | Identify:

| » What growth will occur?

| * Where will it occur?

* Impacts to local communities

« Action plans to prepare
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Project Team Organization

Valley
Partnership
JDA

SAIC
Joe Feliciano
Project Manager

Participants

SAIC
Dan Reynolds

Team Lead

Greg Scharsch

= |nformation Management

= Quality of Life

Donna Kay Brown

= Communications

Mike Henley (Sigma)

= Website Content Developer

Janet Ady(VoltEdge)

= Website Developer

Lynn Deaton

= 3D Visualization Lead

Matt Swarts(Imagine Labs)

= 3D Visualization Developer

Walt Pollock

= Workforce &
Intergovernmental
Coordination

= Defense Industry Liaison

Robin Pennock

» |mplementation

The Vallpy e

Partnership

RKG Associates
Jimmy E. Hicks

Team Lead

Russell A. Archambault

= Economic Analysis

= Market Analysis

Kenneth E. Zahn

= Economic & Fiscal
Modeling

= Growth Forecasting

= Education Impacts

Michael Casino

= Economic Impacts

= Workforce Impacts

"G ROWT H

Market Street
Services
J. Mac Holladay
Team Lead

Alex Pearlstein

= Serve as primary project
coordinator and
client/partner contact point

Michael Handelman

= Housing Market Analysis

= Public Safety & Emergency
Services Analysis
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EDAW
Ellen Heath

Team Lead

Liz Drake

= Review and coordination of
existing community plans

= Analysis of land use
patterns and development
of smart growth principles

= Analysis of environment
impacts

= Analysis of social service
impacts

Chris Newman (Navigant)

= Analysis of healthcare
impacts

Bruce Meighen

= Growth allocation modeling
and spatial analysis of
development patterns

= Analysis of environmental
impacts

Amy Lang

= Development of regional
mapping database and
production of RGMP maps

PLAN

SAIC
David Reasons
Team Lead

Ben Elliott

Utilities/Infrastructure
[Environmental:

= Qversee activities of project staff

= Lead efforts on research approach
and strategic recommendations

Mike Smith
Transportation:

= | ead efforts on transportation
modeling and recommend changes.

= Estimate the cost of changes to
county roadway systems and
research funding sources.




Project Process

ot i r: Improvement
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* Identification and » Growth Forecasting . Region
Assessment of * Economic Impact
Existing « Transportation « Each County
Conditions and * Public & Private Utilities
Issues * Housing Market
* Education

* Environmental Impacts

» Health & Social Services

* Public Safety & Emergency Services
* Quality of Life

Sustainable Land Use Planning
Regional Growth Plan Mapping

Fiscal Analysis and Sustainability Plan
Implementation and Follow-Up
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Scope (Tasks)

1 | Identification and Assessment of Existing Conditions and Issues SAIC
2 | Growth Forecasting and Modeling RKG
3 | Economic Impact Analysis RKG
4 | Transportation SAIC
5 | Public and Private Utilities SAIC
6 | Housing Market Analysis MKT ST
7 | Education RKG
8 | Sustainable Land Use Planning EDAW
9 | Regional Growth Plan Mapping EDAW
10 | Public Engagement and Communications SAIC
11 | Environmental Impacts SAIC
12 | Health and Social Services EDAW +
NCI
13 | Public Safety and Emergency Services MKT ST
14 | Quality of Life SAIC
Fiscal Analysis and Sustainability Plan RKG
Implementation and Follow-Up SAIC
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Schedule (County View)

Jan. 05 |Feb. 06| Mar. 08 | Apr. 06 [8-May |Jun. 08)Jul. 08)Aug. 08] Sep. 08] Oct. 08| Nov. 08 | Dec.08 |Jan. 09)Feb. 09|Mar. 09) Apr. 09 |May. 09

Chattahoochee, GA
Harris, GA

Lee AL

Muscogee, GA
Russell, AL

Talbot, GA

Marion, GA
Barbour, AL
Stewart, GA

Taylor, GA
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Region w/Ft. Benning as
Growth Center

TASK 10: PUBLIC ENGAGEMENT AND COMMUNICATIONS OCCURS FOR ALL COUNTIES AND THE
REGION THROUGHOUT THE PROJECT PERIOD -e-eresesesmmmmmememeammeeas >

e First five county plans (Tier 1) completed Dec 2008
* Remaining counties (Tier 2) and regional plans
completed Apr 2009
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Stakeholder Task Forces

TASK FORCES

Quality of Life

: .. * Presentation and discussion
Strategic Communications

of findings/recommendations
 Implementation strategies

1. Economic Impact Task Force Meeting # 1

2. Education _ S

3. Funding for Region . P.resentgtlon of initial findings
 Discussion

4. Health Care & Social Services

5. Housing

6. Infrastructure & Land Use

7. Public Services Task Force Meeting # 2

8.

9.

10. Transportation
11. Workforce

i Partnership
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Task Force Responsibilities

1) Review task, scope and methodology

2) Confirm existing conditions and known issues
3) Establish points of contact for data collection
4) Review findings and recommendations

5) Communicate with community regarding actions and
status of Plan

6) Provide guidance in Plan implementation
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Project Website

o Www.fortbenningandthevalley.Com

It Benmn
| and Lhe Va

Regional Growth
SABIRAE LR I

g

The Update e-rsewslether

» Juneoooe

- - i Ay
'l""'\.h'.l u'l‘:- U: =1 ':' (L kL
@ mTer.

Events and Pubic Mectings

Trsformiatan: Hie el Bow The Wal -:rt'\-:':_ﬂn oiry: Deveslopment Suthory team i1 eonduding Fubke
4--tr4,= oh of the 1:| o rl-r_-\..n the stuty aras, These mesbnge prosids
v -I'I & G T .-m:l gasle su wel gl wask pusliz input dhout

IJu.l:urJ Aar :u ﬂ:‘\clzr.al: (= 4-'.-'1\.0:.{ oz Barnng RERD uulu Llu.li T8 J4.u. nicss:
TR s, pdatwn and mors o b fausd Rht iR
'\.-:l r uxa:-:':lrr -:u rl1 :- poi. :r :l.n':- -:Jne-'rnx'u:v:u-'un

rAzndy fnsoe

..-"'-__--"'-n.. iy P RS

Pubhc Meetings Currently Scheduled

Growth Plan

» Schedule of Upcoming Events

Click the Growth Plan Button

 Documents & Maps
* Newsletters
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http://www.fortbenningandthevalley.com/
http://rgmp.fortbenningandthevalley.org/

Task Force Meeting #1 Objectives

e Kick-Off Task Force Process

* Review Task Methodology

e Review Existing Conditions & Issues
* Discuss and Confirm Way Ahead
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Project Methodology

The following methodology will be followed for the Health
Care and Social Services task. NCI, along with EDAW, will
engage stakeholders to collect local, state and national data
from reliable sources to perform the current situation analysis.

\

Environmental

Assessment

. . Change in Service Needs /
> Current Situation g Do Gap Analysis

Interview
Stakeholders

Strategy and
Implementation
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Gap Analysis

Physician
Visits

Hospital
Utilization

The Gap Analysis will address the additional resources
required to meet the healthcare demand with the influx of
population — Troops, Civilians, Contractors, and Students .

Inventory
of Hospital
Beds and
Staff

Practicing
Physicians

Demand for Resources

‘GROWTH

M ANAGEMENT
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Task 12 Work Scope

Navigant has been tasked with the following work
scope elements:

e Identification of current service levels and deficiencies,
and the expected increase in demand for these services;

e Recommendation of prioritized action steps to resolve
current and projected services deficiencies or shortfalls;
and,

* Identification of areas that can be improved by increased
regional coordination and cooperation in the provision of
health and social services.

The Valley St
Par(nership
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Task 12 Areas of Investigation

The health care areas of investigation are:

e Hospitals and medical facilities, including Martin Army
Community Hospital, and public and private hospitals

* Physicians, by specialty

* Specialty clinics

* Special needs and disabilities
e Dental

e Mental health

e Homeless

e Public health facilities

» Tri-Care acceptance levels / access to care

The Vallev —
Par(nership
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Hospital Utilization

In 2006, there were 67,169 admissions, 350,772 patient days, 46,860 surgeries,
244,656 emergency department (ED) visits, and 1.24 million outpatient visits to
hospitals within the study area.

Distance from Fort | Driving Time from

HospitalName CountyName Benning (miles) | Fort Benning (mins) Admissions ‘ ‘ Total Beds ‘ Births ED Visits ‘ OP Visits ‘ Surgeries

East Alabama Medical Center Lee County 420 64 16,206 4.3 69,686 389 1,605 39,246 103,480 11,414
The Medical Center Muscogee County 134 26 15,904 4.2 66,797 497 3,035 55,952 185,945 9,457
St. Francis Hospital Muscogee County 14.3 23 11,151 49 54,640 269 0 49,319 101,812 6,528
Doctors Hospital of Columbus Muscogee County 135 26 5,840 45 26,280 171 1,184 32,818 61,307 5,404
Martin Army Community Hospital Muscogee County 0.0 0 4,300 35 15,050 57 707 32,758 689,760 3,314
Hughston Orthopedic Hospital Muscogee County 15.7 27 3,949 36 14,216 100 0 0 7,426 7,111
West Central Georgia Regional Hospital |Muscogee County 15.0 24 2,386 19.1 45,573 145 0 0 520 0
Medical Center Barbour Barbour County 42.0 64 1,889 45 8,501 74 0 32,170 82,489 2,853
Regional Rehabilitation Hospital Russell County 15.9 27 696 15.1 10,510 38 0 0 2,333 0
Stewart-Webster Hospital Stewart County 323 50 579 5.7 3,300 25 77 2,393 8,168 779
Phenix Regional Hospital Russell County 232 41 2,581 42 10,840 109
Columbus Specialty Hospital Muscogee County 134 26 322 25.7 8,275 30 0 0 0 0
The Bradley Center Muscogee County 15.0 25 1,366 78 10,655 64 0 0

67,169 5.1 344,322 1,968 6,608 244,656 1243240 | 46,860
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Bed Occupancy

The total bed supply of 1,968 in the study area suggests, on average, an excess of
bed capacity. The average number of beds needed per day of 961 results in an
average of 1,007 beds unoccupied per day in the region. The regional occupancy
rate is 49%.

100%

90% - 86%
i 76% 76%
80% 72% i
70% -
145 Beds
60% - 56%
o
50% - 49% Average Daily Census 46%
4
o ° >7Be 39% 38 Beds i I
40% 37% 36%
389 Beds 269 Bdds 31% 270,
71 Beds °
30% ~ € 100 Beds 25 Beds
497 Beds 44 Beds
20% - 74 Beds
109 Beds
10% +
0%
East Alabama The Medical St. Francis Doctors Martin Army Hughston West Central Medical Center Regional Stewart-Webster Phenix Regional Columbus The Bradley
Medical Center Center Hospital Hospital of Community Orthopedic Georgia Barbour Rehabilitation Hospital Hospital Specialty Center
Columbus Hospital Hospital Regional Hospital Hospital
0O Occupancy Rate
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Issues

The preliminary analysis of current conditions raises
some issues. ..

* What evidence is there of a current shortage of health care
personnel — and services - in the study area? In what
specific areas?

* Extent of Tri-Care acceptance — what are indications of
difficulties in payment level, number of providers
accepting new patients, etc.?

e Mental Heglth - to whaj extent are C(_npmunity services
used by Tri-Care beneficiaries (or military using self-

pay)?

* Are there adequate back-u If;Ipecialty hospital and
%)hysician services for MACH/Tri-Care beneficiaries in

he community now and in the future?
e Other??

The Valley e " EGIONAL GROWTH MANAGEMENT PLAN
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Discussion - Methodology

e Are the indicators appropriate?

* Are there specific gaps that you view in your areas of
expertise?

e What are the emerging areas of interests in light of the
population coming in and its demographics?

 What regional strategies do you find promising?

* What financing strategies do you find promising?
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Closing Remarks

THIS MEETING:

e Qverview
 Methodology
 Conditions & Issues
e Discussions

S =
H"S‘T

RCE-ONE F'\.gd

NEXT MEETING

 November 2008
e Draft Findings/Recommendations
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Contact Information

Larry Crane Joe Feliciano Greg Scharsch

Project Director, The Valley Partnership Joint Project Manager, SAIC Task Leader, SAIC
Development Authority

Icrane@columbusgachamber.com jfeliciano@thevalleypartnership.com gregory.d.scharsch@saic.com
706-596-7009 706-536-7180 706-649-3944
www.thevalleypartnership.com www.fortbenningandthevalley.com
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